	Task
	Priority
	Completion Timeline
	Status

Completed, Partially Completed, Ongoing Progress, Not Completed

	Create Finance Committee
	1
	Feb-06
	Complete

	Create Accounting Procedures
	1
	Oct-06
	Complete

	Review and Update Accounting Policies
	2
	Oct-06
	Complete

	At the state conference distribute a marketing piece to members asking for feedback
	1
	Jan-07
	Complete

	Hire a contractor or employee to update and maintain membership database
	1
	Mar-07
	Complete

	Develop Initial Annual Revenue Projections
	1
	Jul-07
	Complete

	Analyze results of member needs assessment
	1
	Oct-07
	Complete

	Create Professional Development Planning Committee
	1
	Oct-07
	Complete

	Analyze board structure and revise if necessary; recommend any needed changes to by-laws
	1
	Nov-07
	Complete

	Review and Revise Mission Statement
	1
	May-09

	Complete

	Adopt recommended board structure
	1
	Jan-08
	Complete

	Create an organization chart that graphically represents the functions and operations of the association
	1
	May-09
	Complete

	Develop process to perform monthly revenue projections
	1
	Jan-08
	Complete

	Complete Draft Business Plan for Review
	1
	Jan-08
	Complete

	Create separate marketing approaches for professional members and corporate members recruitment and retention
	1
	Sep-09
	Complete

	Create a system to funnel members into specialty areas and engage them in Association activities
	1
	Sep-09
	Delayed Until 2010 

	Determine, monitor and prioritize legislative issues on local state and federal levels. Present platform at membership meeting
	1
	Jan-08
	Complete 

	Create an Investment Policy
	2
	Jan-08
	Complete

	Implement a plan for recruitment and retention of professional members
	2
	Sep-09
	Complete

	Implement a plan for recruitment and retention of corporate members
	2
	Sep-09
	Complete

	Create and maintain an updated list in conjunction with NRPA, linking members with vital legislative contacts.
	1
	Feb-08
	On Going Process

	Present Draft Business Plan to Board for Adoption
	1
	Mar-08
	Complete

	Create technology-based solutions for sharing information on specific topics (blog, Wikipedia)
	1
	Sep-09
	Complete 

	Create an education site on the IRPA web site that provides listings of education opportunities both within and outside IPRA
	1
	May-09
	Complete

	Create Distance Learning (online) opportunities
	2
	May-09
	Complete

	Develop a 2010 Staffing Plan
	2
	Sep-09
	Complete

	Develop a system to determine, monitor, prioritize and react to legislative issues on all levels
	1
	Jul-08
	Complete

	Annual Evaluation of membership training needs
	1
	Sep-09
	Complete

	Create a volunteer trainer/ mentor base to provide training and information resources to other member agencies. These trainers/mentors will supplement regular IPRA training opportunities 
	3
	Oct-09
	Complete 

	Review and discuss by-laws
	1
	Sep-09
	Complete

	Use website to inform members and provide tools and resources to advocate for IPRA issues.
	1
	Sep-09
	On-Going Process


	Develop a marketing plan to promote member/vendor recruitment and retention
	1
	Sep-09
	Delayed Until 2010

	Annually review and analyze all education sessions being offered to ensure they are meeting membership needs
	1
	Sep-09
	Complete

	Update the Standard Operating Policy and Procedures Manual for the association
	2
	Jul-09
	Complete

	Adopt Standard Operating Policy and Procedures Manual
	2
	Jul-09
	Complete

	Hire a full-time education coordinator, which is funded through program income
	2
	Dec-09
	Complete – Part Time Position
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